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100 Heads Road, Private Bag 3003 
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Via email: Nicholas.jones@nzme.co.nz 
Dear Nicholas 

Official Information Act Request - Whanganui DHB Risk Register 

Under section 14 of the Official Information Act, the Whanganui District Health Board (WDHB) received 
a transfer of your request from the Ministry of Health on 2 September 2019. You requested the following 
information: 

A copy of the current risk register for each DHB, and copies of any summary briefing, memos or 
correspondence related to the current risk register items. 

Whanganui District Health Board's response: 

A copy of the current risk register for each DHB, and copies of any summary briefing, memos 
or correspondence related to the current risk register items. 

Whanganui DHB {WDHB) Strategic Risks 

The following table details WDHB strategic risks that could have an impact on its objectives. 

The consequence and likelihood are in the Residual risk rating column - sequence is 

Consequence/Likelihood. 

Risk 

Pro-equity 

WDHB does not undertake 

pro-equity action to improve 

equity in health outcomes for 

Maori following 

implementation of the 

recommendations from the 

WDHB Pro-equity check-up 

report December 2018 

Current controls 

WDHB kuia and kaumatua - advice and guidance 

Endorsed by Hauora a Iwi and WDHB board 

Strong Maori strategic and operational leadership 

Committed leadership from chief executive and executive sponsors 

Contracted equity expertise 

Dedicated Maori workforce development work programme 

Hapai te Hoe cultural awareness and education programme 

Regular reporting 

Pro-equity check-up implementation framework developed and agreed by the 

executive sponsors 

Resources to support implementation include external expert advice and 

mentorship, administration and coordination, additional 1.0 ITT resource and 

funding allocated for professional development had been appointed 

Committed leadership for each recommendation, shared across the executive 

team 
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